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Real life

•Limited time

•Rapid changes

•Unpredictable

•easy to get lost
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Solution focused micro 
tools

•5 minutes 

•Portable

•Extendable
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the rules

•Fits a specific situation

•Uses the whole or parts of PLUS 
model (a structure for SF)

•5 minute limit

•4-8 questions

•Ends with first action

•Should be self contained and self 
instructing
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The PLUS-model

Stepping
the scale

Utilize
success

Platform

Project

Look at 
the possible
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Utilize 
success

Platform 
and project

Look at 
the possible

Form a platform for collaboration
Create projects out of problems
Who wants what?
What does stakeholders want?
What is our job?
What are the rules?
The goal or the purpose
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Stepping 
the scale



Utilize 
success

Look at 
the possible

Platform 
and project

Stepping 
the scale

Invite solution-patterns: what would 
you like instead: the prefered possible 
future reality

proscopic episodic memory
E"ects
Results
Di"erences
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Look at 
the possible

Platform
and project

Utilize
success

Stepping
the scale

Search and a#rm success and resources
(direct, partial, metaphorical or 
vicarious)
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Platform
and project

Utilize
success

Look at 
the possible

Stepping
the scale

De!ne small steps and small action

How does “better” look like
What are signs of change?
How does a small step look like?
What can you do?
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The PLUS-model

Stepping
the scale

Utilize
success

Platform

Project

Look at 
the possible
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PLUS-planning

To plan 
when there 
is no time to 
plan
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PLUS-planning

• 5-minute tool to focus on meeting or 
task

• Can be used individually

• Can be used as a coaching tool
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Problem MöteMeeting
Possible
e!ects

Reason:
What led to 
the meeting

Purpose:
What we hope 

the meeting 
will lead to
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Utilize 
success

Platform 
and project

Look at 
the possible

What is your task?
What is your purpose?

Michael Hjerth 2007 michael@solutionwork.se

Stepping 
the scale

Utilize 
success

Look at 
the possible

Platform 
and project

Stepping 
the scale
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What would you like to 
see happen as a result?
What is the least you 
need to see happen?



Look at 
the possible

Platform
and project

Utilize
success

Stepping
the scale
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What have you done 
previously to achieve 
this?

Platform
and project

Utilize
success

Look at 
the possible

Stepping
the scale
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What can you do now?
What needs to come 
!rst?

Platform
and project

Utilize
success

Look at 
the possible

Stepping
the scale

What will I do more of (or 
do di"erently) as a result 
of this?
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PLUS-planning
Platform and 

project
What is your task?
What is the purpose? 

Look at the 
possible

What would you like to see happen as a 
result?
What is the least you need to see happen?

Utilize 
success

What have you done previously to achieve 
this?

Stepping the 
scale

What can you do now?
What needs to come !rst?

Try it out
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PLUS-evaluation

To evaluate 
when there is 
no time to 
evaluate
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PLUS-evalutation

• 5-minute tool to focus on meeting or task

• So small it can be used continuously

• Can be used individually

• Can be used as a coaching tool
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Look at 
the possible

Platform
and project

Utilize
success

Stepping
the scale

Search: 
What were the best things I did?
What would other say was the 
best?
A#rm: 
How did I do that?
What did I learn from it?
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Platform
and project

Utilize
success

Look at 
the possible

Stepping
the scale

What will I do more of (or 
do di"erently) as a result 
of this?
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PLUS-planning

Utilize 
success

(Search) What were the best things you did? 
What would others say was the best?

(A"rm) How did you do that? What did you 
learn from it?

Stepping the 
scale

What will you do more of (or do di#erently) 
as a result of this?
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Try it out
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Micro tools so far

•Micro planning

•Micro evaluation

•Micro dilemma

•Micro relationship repair

• ...watch this space
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make your own

•Fits in a clear specific situation

•Uses the whole or parts of PLUS 
model (a structure for SF)

•5 minute limit

•4-8 questions

•Ends with first action

•Should be self contained and self 
instructing
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Thank you
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